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Overview

Philosophy of integration
Components of the grant
Data Projects

Outcomes



Integration: The new buzz word

o Integrate what
e Why now
o What is the expected impact/outcome
o Unifying themes
National Performance Measures
Community-based
Family-centered
Parent and youth driven



Current Integration Activities

e Universal Application (DES, OWCH, OCSHCN)

e Integrating Physical and Behavioral Health Services for
Children and Adolescents (Mountain Park Community
Health Center)

e Early Childhood Comprehensive Systems Grant (OWCH)
e HealthQuery (ASU)

e Transition Leadership Team (Department of Education)

e 211 (ADHS/AHCCCYS)



Integrated Service Grant Overview

o Integrated Task Force

o Medical Home Project

e QOutcomes



Integrated Task Force

e Purpose
Provide a statewide forum
o Participants
State and local agencies
Community organizations
Providers
Families and youth
o EXxpected Outcomes
Report to the Governor



Subcommittees

Education and Training

Cultural Competency

Specialty Services

Funding

Quality Improvement

Parent Action Council

Youth Action Council

Community Development Initiative



Education and Training
Committee

e Provide statewide coordination of the educational
activities

e Ensure consistency, competency, and efficiency

e Implement e-learning system



Quality Improvement Committee

e Develop and monitor data collection systems
e Establish specific performance measures
e ldentify barriers to the completion of tasks

e Provide oversight to any clinical activities



Specialty Services Committee

e Make recommendations on an integrated telehealth system
for Arizona

e Partners
- University of Arizona
- CRS Regional Contractors
- ADHS/Behavioral Health
- Indian Health Services



Funding Committee

e Streamline application, eligibility, and funding for
services for children and youth with special health care
needs

- Universal Application
- Blended and Funding



Parent Action Council

e Parents of CYSHCN and professionals from local
communities will provide input to the Arizona
Integrated Services Task Force on community-based
activities

e Partners
ADHS/OCSHCN community-based teams
Arizona Department of Corrections family members
Partners in Policy Making
Advocacy groups



Youth Councill

Develop educational and resource materials on transition
Serve as a clearinghouse of information on transition
Develop Community Adolescent Health Profiles

Partners
- Governor’s Council on Developmental Disabilities
- ADHS/Behavioral Health Services
- Arizona Department of Corrections

- Arizona Department of Education/Transition Leadership
Team



Community Development
Initiative

e Provide updates to task force
Strategic plans
Implementation activities
New teams

Sustainability

e Partners
- Office of the Governor
- Families of Arizona
- Arizona Department of Economics
- Arizona Department of Education
- Arizona Department of Health Services
- Arizona Department of Juvenile Corrections
- Arizona Health Care Cost Containment System



Medical Home Project

e Purpose

e Medical Home Sites
Screening
Care Coordination

o EXxpected Outcomes



Data Projects

Survey task force participants

Survey pediatricians about medical home
Needs assessments

Data from medical home sites

Link data to a plan of action to achieve
community-based systems of services

Statewide integrated data systems



Outcomes

Reduce redundancy
Develop and share best practices
Competency-based education
Enhance access to care
Improve reimbursement
Facilitate partnerships
Joint grant applications
Enhance communication
Improve systems of care for CYSHCN



Next Steps

o Commitment to participate in the Arizona Integrated
Services Task Force meeting

o Complete questionnaire

o Next meeting



Thank You
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